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St. Joseph’s School and Nursery

ANTI BULLYING POLICY

(Adapted from the Nottinghamshire Anti-bullying Model Policy – Sept 2013)
This policy was drawn up by the staff of St. Joseph’s School and Nursery with reference to the DfE document ‘Safe to learn – embedding anti-bullying work in schools’. It is also updated to meet the more recent ‘Preventing and Tackling Bullying document (October 2014), Preventing and tackling bullying (July 2017) and Cyber bullying: advice for head teachers and school staff (Nov 2014)
AIMS

1.   To prevent bullying - prevention is better than cure

Through many of the areas of our school curriculum, staff will constantly reinforce acceptable behaviour:

· Through R.E., Assemblies, P.S.H.E , Police visits, Childline, visits and circle time.

· In English, through drama, role play, discussions and games.

· Wherever in the curriculum the opportunity arises.

· Ensuring positive, friendly staff-pupil/pupil-pupil relationships giving children a sense of support and security.

· To continually build on the values of our school, always rewarding acts of kindness and thoughtfulness.

· Holding an anti-bullying week as part of the curriculum.

2.   Deal with bullying when it occurs
Bullying in one form or another may happen in our school. We must:

· Be consistent in the way we all deal with the incident.

· Listen to both sides of the argument without prejudice and gather the evidence.

· In exceptional circumstances we pass on the incident for someone more senior to deal with (persistent or severe).

· The ‘guilty party’ should always be asked to apologise and then should be spoken to quietly, away from other children, in an attempt to reinforce acceptable behaviour.

· A short record of the incident should be made and given to the child’s class teacher who will keep it in the child’s record folder and a record is kept in our Bullying file.
· If a pupil is persistent in their bullying the Head Teacher will make contact with the parents to enlist their help in modifying the unacceptable behaviour.

Be approachable at all times

· Children must be aware that all the staff (teachers, nursery nurses, playground supervisors, office staff etc.) are ready to listen at all times.

· Children must know that staff will support them at all times.

Help bullies satisfy their needs through working with others rather than in confrontational or competitive ways.

Severe or persistent bullying will result in temporary exclusion.

Anti-bullying guidance to help raise staff awareness and help them to deal with it will be discussed in staff meetings periodically.
Roles and responsibilities

ALL staff need to be alert to children who may be vulnerable and at risk from bullying

Staff - MUST watch for early signs of distress in pupils – deterioration of work, spurious illness, isolation, the desire to remain with adults, erratic attendance.  Whilst this behaviour may be symptomatic of other problems, it may be the early signs of bullying and should be treated as such.
The Head Teacher – Has overall responsibility for the policy and its implementation and liaising with the governing body, parents/carers, LA and outside agencies and appointing an Anti-bullying Co-ordinator who will have general responsibility for handling the implementation of this policy.

The Anti –bullying Co-ordinator in our school is: - Mr A E Crawshaw

The responsibilities of the anti-bullying co-ordinator are:-

· Policy development and review involving pupils, staff, governors, parents/carers and relevant local agencies 
· Implementing the policy and monitoring and assessing its effectiveness in practice Ensuring evaluation takes place and that this informs policy review 

· Managing bullying incidents 

· Managing the reporting and recording of bullying incidents 

· Assessing and co-ordinating training and support for staff and parents/carers where appropriate co-ordinating strategies for preventing bullying behaviour 

The nominated Trustee with the responsibility for Anti- bullying (Behaviour) is: - Mr A Kelly
Parents:
Watch for signs of distress in your children.  There could be an unwillingness to attend school, a pattern of headaches or stomach aches, equipment that has gone missing, request for extra pocket money, damaged clothing or bruising.

Take an active interest in the child’s social life.  Discuss friendships, how playtime is spent and the journey to and from school.

If you think your child is being bullied inform the school immediately and ask for an interview with the member of staff who should deal with the incident.  

Keep a written record if the bullying persists.  It will be painful but it will provide supportive evidence regarding WHO, WHAT, WHERE and WHEN.

With an appointed member of staff, devise strategies that will help your child and provide her/him with support inside and outside school.

Definition of Bullying
There is no legal definition of bullying (https://www.gov.uk/bullying-at-school/bullying-a-definition)
However, the staff of St. Joseph’s School have agreed upon the following description of bullying:
‘Bullying is a wilful conscious desire to hurt, threaten or frighten another where the result of such actions causes distress, unhappiness, fear or mental or physical injury’. It can be due to racial, religious, cultural, sexist or homophobic differences. It may also be targeted towards those with a disability or special educational needs. Cyber bullying also occurs. Bullying can cause serious psychological damage and there are criminal laws which apply to harassment and threatening behaviour in society.'

The Government Defines Bullying as:
Behaviour that is:

· repeated

· intended to hurt someone either physically or emotionally
· often aimed at certain groups, for example because of race, religion, gender or

sexual orientation
It takes many forms and can include:
· physical assault

· teasing

· making threats

· name calling
· cyberbullying - bullying via mobile phone or online (for example email, social networks and instant messenger)

How does bullying differ from teasing/falling out between friends or other types of aggressive behaviour?

There is a deliberate intention to hurt or humiliate. 

There is a power imbalance that makes it hard for the victim to defend themselves. It is usually persistent. 

Occasionally an incident may be deemed to be bullying even if the behaviour has not been repeated or persistent – if it fulfils all other descriptions of bullying. This possibility should be considered, particularly in cases of hate crime related bullying and cyberbullying. If the victim might be in danger then intervention is urgently required.

What does bullying look like?
Bullying can include:

· name calling 

· taunting 

· mocking 

· making offensive comments 

· physical assault 

· taking or damaging belongings 

· cyber bullying - inappropriate text messaging and emailing; sending offensive or degrading images by phone or via the internet 

· producing offensive graffiti 

· gossiping and spreading hurtful and untruthful rumours 

· excluding people from groups 

Although bullying can occur between individuals it can often take place in the presence

(virtually or physically) of others who become the ‘bystanders’ or ‘accessories’.

Why are children and young people bullied?
Specific types of bullying include:

· Prejudice crime related bullying of children with special educational needs or disabilities, homophobic and transphobic bullying or related to race, religion or culture 

· bullying related to appearance or health 

· bullying of young carers or looked after children or otherwise related to home circumstances 

· sexist or sexual bullying 

There is no hierarchy of bullying – all forms should be taken equally seriously and dealt with appropriately.
Homophobic bullying and using homophobic language 

Homophobic language is terms of abuse used towards lesbian, gay and bisexual people or those thought to be LGB. It is also used to refer to something or someone as inferior. This may also be used to taunt young people who are different in some way or have gay friends, family members or their parents/carers are gay.

Dismissing it as banter is not helpful as even if these terms are not referring to a person’s sexuality they are using the terms to mean inferior, bad, broken or wrong. We will challenge the use of homophobic language in our school even if it appears to be being used without any homophobic intent. Persistent use of homophobic language or homophobic bullying will be dealt with as with any other form of bullying.
Sexual and racial harassment

Sexual and racial harassment in any form is a serious offence and will not be tolerated. Any such behaviour will be dealt with in accordance of this policy.
Where does bullying take place?
Bullying is not confined to the school premises. Advice for school leaders to help with this problem and its effect on children acknowledges that it may also persist outside school, in the local community, on the journey to and from school and may continue into Further Education.
All incidents of bullying, whether in or out of school, should be reported to the Head Teacher, either in person, by letter, via email or telephone (see below).
Cyber bullying
Cyber bullying is more likely to continue off the school premises and can impact on the welfare of the child. It can also be anonymous. If we find out that this is taking place outside of school we will always inform the child's parents and support them in dealing with the issue.

The increasing use of digital technology and the internet has also provided new and particularly intrusive ways for bullies to reach their victims. We will ensure that our children are taught safe ways to use the internet (see our e-safety policy) and encourage good online behaviour.

Whilst most incidents of Cyber bullying occur outside school we will offer support and guidance to parents and their children who experience online bullying and will treat Cyber bullying the same way as any other forms of bullying.
Within the school technology is restricted to the ICT suite and filtering/protections are in place. Mobile phones are not to be used around school (Safeguarding Policy) and staff are not permitted to use social media outside of the staffroom. Waiver of these rules are subject to the Head Teacher’s approval and contraventions may result in disciplinary action.

Off site, staff may use phones to communicate with school. Children are not permitted mobile phones either in or out of school (trips, etc).
Taking children’s pictures on phones is strictly forbidden.
Identifying and Dealing with Instances of Bullying

Bullying can take place between:

· young people 

· young people and staff 

· between staff 

· individuals or groups 
Parents and Carers
· Look for unusual behaviour in your children. For example, they may suddenly not wish to attend school, feel ill regularly, or not complete work to their normal standard. 

· Always take an active role in your child’s education. Enquire how their day has gone, who they have spent their time with, how lunch time was spent etc. 

· It is important that you advise your child not to fight back. It can make matters worse! 

· Tell your own son or daughter there is nothing wrong with him or her. It is not his or her fault that they are being bullied. 

· Make sure your child is fully aware of the School policy concerning bullying, and that they will not be afraid to ask for help. 

· If you feel your child may be a victim of bullying behaviour, inform the School IMMEDIATELY. Your complaint will be taken seriously and appropriate action will follow. 

As a School (All staff and visitors)
· We organise the community in order to minimise opportunities for bullying and harassment, e.g. provide increased supervision at problem times. 

· We use any opportunity to discuss aspects of bullying and harassment, and the appropriate way to behave towards each other, e.g. the PSHE programme, etc. 

· We deal quickly, firmly and fairly with any complaints, involving parents where necessary. 

· We review the School Policy and its degree of success. 

· The School staff continue to have a firm but fair discipline structure. The rules are few, simple and easy to understand. 

· We do not use teaching material or equipment which give a bad or negative view of any group because of their ethnic origin, sex, etc. 

· We encourage pupils to discuss how they get on with other people and to form positive attitudes towards other people. This includes a review of what friendship really is. 

· We encourage pupils to treat everyone with respect. 

· We will treat bullying and harassment as a serious offence and take every possible action to eradicate it from our School. 

Reporting and responding to bullying
Our school has clear and well publicised systems to report bullying for the whole school community (including staff, parents/carers, children and young people) this includes those who are the victims of bullying or have witnessed bullying behaviour (bystanders). 
A bullying incident should be treated as a child protection (CP) concern when there is ‘reasonable cause to suspect that a child is suffering or likely to suffer, significant harm.’  

All incidents of bullying, whether in or out of school, should be reported to the Head Teacher, either in person, by letter, via email or telephone 

If a matter is reported in confidence, this will be observed for both the child and the reportee as far as is practically possible. However, in certain circumstances, this may not be maintained depending on the nature of the bullying to protect the safety of the child.

All members of the school community, including children people encouraged to report incidents of inappropriate behaviour. If the bullying is persistent the matter it will be referred to the Head Teacher.  

Record-keeping will be used to evaluate the effectiveness of our approach to tackle bullying and enable patterns to be identified. Suitable action will then be taken to reduce any incidences of bullying.
Sanctions to be adopted in the event of misbehaviour which reflect the seriousness of an incident and convey a deterrent effect are contained within the schools behaviour policy and should be followed accordingly.
The threshold for reporting a bullying issue to external agencies (such as the police/children’s social care) is defined within the schools safeguarding procedures and should be reported to the DSL – Mrs E Boyer or in her absence Mr A E Crawshaw (Headteacher)
Procedures
All reported incidents will be taken seriously and investigated, involving all parties. The staff are aware of and follow the same procedures listed below.

Staff will:

· Interview all parties 
· Inform parents 
· Implement appropriate disciplinary sanctions in accordance with the school’s Behaviour Policy. These are graded according to the seriousness of the incident and will send out a message that bullying is unacceptable 
· Responses may also vary according to the type of bullying and may involve other agencies where appropriate 

· Follow up - especially keeping in touch with the person who reported the situation, parents/carers. This includes having a clear complaints procedure for parents who are not satisfied with the school’s actions 
· Employ a range of responses and support appropriate to the situation - solution focused, restorative approach, circle of friends, individual work with victim, perpetrator, referral to outside agencies if appropriate 

· Liaise with the wider community if the bullying is taking place off the school premises i.e. in the case of cyber bullying or hate crime. 
· Use the CAF process where appropriate to involve other agencies who may be able to support. 

Note: Strong sanctions such as exclusion may be necessary in cases of severe or persistent bullying.

Recording bullying and evaluating the policy
Bullying incidents will be recorded by the member of staff who deals with the incident and this will be stored, usually electronically, by the Head/Anti-bullying Co-ordinator.

The information stored will be used to ensure individuals incidents are followed up. It will also be used to identify trends and inform preventative work in school and development of the policy. This information will be discussed by staff in regular staff meetings as appropriate

This information will be presented to the Trustees as part of the Head Teacher’s report.

The policy will be reviewed and updated annually.

Strategies for preventing bullying
As part of our ongoing commitment to the safety and welfare of our pupils we at St. Joseph’s School and Nursery have developed the following strategies to promote positive behaviour and discourage bullying behaviour.

These include:
· Anti-Bullying week annually in November. 
· PSHE/Citizenship lessons and cross curriculum. 

· Specific curriculum input on areas of concern such as Cyber bullying and internet safety 

· Student voice, school council 

· Peer mentoring schemes and/or Playground Buddying 
· Counselling and/or Mediation schemes Parent information events/information 

· Staff training and development for all staff including those involved in lunchtime and before and after school activities 
Training and links with outside agencies

Staff awareness and the ability to identify the signs of bullying early will be enhanced

through training such as staff meetings and Inset days (including ensuring the principles of the school policy are understood) 

Training will include:
· staff induction

· reporting and recording arrangements,

· legal responsibilities, 

· action is defined to resolve and prevent problems, including in relation to on-line bullying, 
· an understanding of the needs of and ways to support  pupils with protected characteristics (SEN/D, LGBT, etc.)

· Staff will also be made aware of sources of support (LADO, MASH etc) See also Safeguarding Policy
WHAT CAN YOU DO IF YOU ARE BEING BULLIED or HARRASSED?
· Remember that your silence is the bully’s greatest weapon! 
· Tell yourself that you do not deserve to be bullied or harassed, and that it is WRONG! 

· Be proud of who you are. It is good to be individual. 
· Try not to show that you are upset. It is hard but a bully thrives on someone’s fear. Stay with a group of friends/people. There is safety in numbers. 
· Be assertive - shout "No!" Walk confidently away. Go straight to a teacher or member of staff. 

· Fighting back will often make things worse. 
· Generally it is best to tell an adult you trust straight away. You will get immediate support.
· Teachers will take you seriously and will deal with bullies in a way which will end the bullying and will not make things worse for you. 
Following incidents of bullying, pastoral care within school via nurture and support groups will be made available for both the bully and the bullied. External support will be sought as necessary.

IF YOU KNOW SOMEONE IS BEING BULLIED or HARRASSED
TAKE ACTION! Watching and doing nothing looks as if you are on the side of the bully. It makes the victim feel more unhappy and on their own. 

If you feel you cannot get involved, tell an adult IMMEDIATELY. Teachers have ways of dealing with the bully without getting you into trouble. 

Do not be, or pretend to be, friends with a bully. 
Links with other policies and why
	Policy
	Why

	Behaviour Policy
	Rewards and sanctions

	Safeguarding Policy
	Child protection

	Acceptable use Policy
	Cyber bullying and e-safety

	Equalities Policy
	Prejudice related crime(homophobia, race,

	
	religion and culture and SEN/disability

	Confidentiality Policy
	Reporting and recording

	PSHE/Citizenship
	Strategies to prevent bullying


Useful organisations
Anti-bullying Alliance (ABA) - www.anti-bullying.org
Brings together more than 65 organisations with the aim of reducing bullying and creating safer environments in which children and young people can live, grow, play and learn.

Mencap – www.mencap.org
Mencap is a learning disability charity that provides information and support to children and adults with a learning disability, and to their families and carers.

Stonewall www.stonewall.org.uk 
The lesbian, gay and bisexual charity

Educational Action Challenging Homophobia (EACH) – www.eachaction.org.uk Educational Action Challenging Homophobia (EACH) is a charity and training agency helping people and organisations affected by homophobia. The website gives guidance, contact details and a freephone helpline.

School's Out – www.schools-out.org.uk
Beatbullying – www.beatbullying.org.uk
Beatbullying is the leading bullying prevention charity in the UK and provides anti-bullying resources, information, advice and support for young people, parents and professionals affected by bullying.

Childnet International – www.childnet-com
Childnet International - The UK's safer internet centre

References Documents and Related Policy/Guidance
National Documents
The most up to date guidance can be found at: 

https://www.gov.uk/bullying-at-school
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