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St Joseph’s School and Nursery Post Inspection ACTION Plan 2015-16
	Priority 1: 
	

	Priority

	Actions Needed
Resource/ Cost Implication
	Timeline
	Monitoring and Lead responsibility
	Success Criteria
	Progress / Date Complete

	Ensure that records are available in relation to all allegations against staff and that appropriate referrals are always made when required. 


	· Review policy and procedures regarding complaints and whistleblowing
· Ensure trustees and staff are aware of policy and procedures and that they are followed

· Ensure appropriate systems of confidential record keeping are in place
· Ensure channels of communication and reporting are known and used effectively
· Follow directives listed in KCSIE 2015 (as amended)
	October 2015 and ongoing thereafter
	HT / Chair of Trustees / C Young (Clerk to the Trustees)
	Appropriate referrals are made to the relevant bodies in accordance with the policy timelines and procedures
Clear and concise records of such referrals are available for inspection.
	Completed Oct 2015

	
	Estimated Cost
	£0

	Undertake all required recruitment checks, including those for the barred list, overseas checks, prohibition orders and the required criminal records check signed by the secretary of state for the Chair of the trustees.
	· Ensure update channels from ISI and DfE are clear and that information is being received and acted upon

· Apply to TP Online for access to barred list
· Carry out prohibition checks for teachers via DfE website
· Complete and centralise overseas checks as appropriate

· Chair of Trustees to apply for the required criminal records check signed by the Secretary of State

· Relevant data to be recorded on SCR by ONE named individual (SDV)
· Action to be taken against non conformity
· CPD as needed for responsible staff/ HT to attend induction course run by ISI and refresher courses thereafter at regular intervals as appropriate
	October 2015 and ongoing thereafter

Completed Sept 2015

Completed Sept 2015 

Application in progress

System in place Sept 2015 
HT and DSL (SD) attending DSL refresher training Jan 2016
	HT/SDV/Chair of Trustees
	Diary reminders in place to check for ISI updates

SCR up to date with required data and correctly maintained thereafter.
Senior Leaders confident that all necessary checks have been completed and recorded appropriately
Only staff who have completed all checks to be allowed to commence employment
Review policy for recruitment checks and ensure staff are trained in safer recruitment

Appoint ONE staff member to be responsible for ALL employment checks (SDV)

HT fully versed with compliance requirements
	All checks completed and recorded Oct 2015
Nursery Manager undertaking ‘Safer Recruitment Nov 2015



	Estimated Cost
	£150 (CPD)

	Maintain the single central register of appointments accurately and completely to record the required checks. 
	· As above
	October 2015 and ongoing thereafter
	CY/SDV
	As above
	Completed Oct 2015

	Estimated Cost
	£ 0

	Ensure that regular risk assessments are undertaken and acted upon.


	· Comprehensive Risk Assessment completed 11th SEPTEMBER 2015
· Obtain quotes for electrical safety checks
· Ensure legionella, emergency lighting and smoke alarm checks are completed weekly and recorded accordingly by site manager.
· Act upon prioritised identified issues following such checks and record actions appropriately
	September 2015 and ongoing thereafter

Electrical testing commencing Nov 2015
	BW (site Manager) HT / CY
H and S Trustee (AK)
	5 yearly electrical safety certificate issued
Site manager records of checks available for scrutiny
	All remedial work required to be completed by January 2016



	Estimated Cost
	£3500

	Carry out regular checks on all fire safety equipment and ensure that there are suitable fire alarm arrangements in all parts of the school.
	· Site manager to ensure emergency lighting, call points and smoke alarm checks are completed weekly and recorded accordingly
· Act upon prioritised identified issues following such checks and record appropriately 
· Obtain recommendations and potential quotes to reinstate fire bell in gym (standalone building) if required
· Fit exterior warning device to playground to warn users in main building of fire in gym
· Fit exterior bell to playground to warn gym users of fire in main building
	October 2015 and ongoing thereafter

Fire extinguishers last checked April 15 by FSE – next due April 16
Due to take place Nov 2015
	BW (site Manager) HT / CY
H and S Trustee (AK)
	Certificates and written reports available for inspection and scrutiny
Evidence of weekly site manager checks available for inspection and scrutiny 

Any required remedial work completed and signed off by fire officer


	Fire extinguisher checks due Apr 16
Weekly checks of call points, lighting and smoke alarms etc resumed Oct  2015
Work commencing Jan 2016

	Estimated Cost
	£

	Ensure that those with leadership and management responsibilities at the school demonstrate good skills and knowledge, and fulfil their responsibilities effectively, so that the independent schools standards are met consistently and actively promote the well-being of pupils.
	· Ensure communication channels from ISI and DfE are clear and that updated information is received, disseminated and acted upon.

· Place recurring reminders on calendar to ensure regular update checks with ISI and DfE are made

· Undertake skills audit of Senior leaders and Trustees
· Identify training needs and address
· HT to attend ISI briefing at least annually and to disseminate information
· Subscribe to ISI and DfE Twitter feeds
	October 2015 and ongoing thereafter
	HT/CY/SDV/ Chair of Trustees
	Compliance judgements are all positive at next inspection.

	Diary reminders in place to check for updates regularly (Oct 2015)
All remedial work required above completed by January 2016


	Estimated Cost
	£

	
	Total Cost (Priority 1)
	£
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